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TO:   Liam Skinner, Superintendent of Schools 
 
FROM:  Derek Pinto, Assistant Superintendent of Finance 
 
DATE:    November 5, 2025 
 
RE:   FY26 Quarter 1 (FY26 Q1) Summary Report 
 
 
The attached report provides a summary of FY26 Q1 (July 1- September 30, 2025) non-salary and 
salary expenditures across the district. This quarterly update is intended to provide an early look at 
spending patterns and resource utilization as compared to the Committee approved FY26 General 
Fund budget. 

Overview 
As of September 30, total non-salary expenditures and encumbrances represent 48.55% of the 
total FY26 budget of $69.4 million, with $11.4 million expended and $22.2 million encumbered. 
These results are consistent with expected early-year spending patterns, as schools and 
departments complete annual procurements, contract renewals, and instructional supply orders. 

Highlights 

● District Leadership 
o School Committee/Superintendent’s Office: 16% of the budget utilized, reflecting 

early administrative and operating costs. 
o Finance & Operations: 61% of the budget committed or expended, primarily due to 

encumbrances for districtwide service contracts and administrative software 
renewals (Aspen/X2, GoGuardian, Incident IQ, Raptor Technologies, Dark Trace, 
SchoolSpring, Frontline, Follett Destiny, Cynet, etc.). 

● Academics & Instruction 
o Instructional Materials & Equipment: 65% representing initial instructional supplies 

and software renewals directly related to educating students. 
o Instructional Technology: 46% of the budget utilized mainly for districtwide 

software renewals (iReady, Seesaw, Brainpop and Edmentum licenses).  The 
remaining amounts are directly related to individual school small software and 
hardware purchase requests.   

● Student Services 
o Transportation: 91% of the transportation budget has been committed, primarily 

from encumbrances for districtwide service contracts.  This includes both regular 
education and Special Education transportation.  

 

http://www.lowell.k12.ma.us/


       
 

Total salary expenditures represent 9.49% of the total FY26 budget of $203.9 million, with $19.3 
million expended.  This percentage is consistent with anticipated early-year spending patterns, as 
instructional staff—who comprise the majority of the budget—received their first fiscal year pay on 
September 4, 2025.  

Highlights 

● Teachers, Paraprofessionals, Substitutes and Tutors 
o The small percentage expended in each category is in line with early spending 

patterns based on a 26-pay calendar year, as their first pay was September 4, 2025. 
● School Leadership 

o 13% of the $13.2 million budget has been expended. This reflects varying start dates 
and initial pays due to contract language; for example, Principal contracts are full 
fiscal year, but LSAA members' first pay was August 21, 2025. 

● Administration 
o This group, which includes Central Office and districtwide employees, has 

employees under various agreements. The majority are paid year-round, with their 
first full fiscal year check received on July 24, 2024, or, for LSAA members, on 
August 21, 2025. 

● Custodial 
o 20.69% expended, an appropriate percentage for the first quarter, as custodians are 

paid year-round with their first full fiscal year check on July 24, 2025 

Summary 
Overall, FY26 Q1 expenditures are tracking as anticipated.  The spending to date reflects front-
loaded operational commitments typical of the first quarter and aligns with district priorities and 
budgetary controls.  
 
The Finance Office will continue to monitor expenditures and provide detailed updates in 
subsequent quarterly reports. The time lag allows for invoice arrival, payroll adjustments, 
reconciliations  and allows for more accurate reporting for the period:  

• Q2 (October 1- December 31) presented in February 
• Q3 (January 1-March 31) presented in May 
• Q4 (April 1-June 30) presented in August 
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